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Name Position Representing
John Nunan Consultant General Contractors
State Building and
Jeremy Smith Deputy Legislative Director Construction Trade Council
Labor
) ) ) _ Teichert Construction
_ Live Oak Utility Infrastructure, LLC
Name Position Representing
David Brownfield Staff Counsel State Controller's Office (SCO)
Legal Office
SCO

Sandeep Singh

Manager

Local Government Policy Section

Debbie Torres

Policy Analyst

SCO
Local Government Policy Section

1. Call to Order

2. Introductions

Meeting Agenda

A. Mary Teichert — Representing State Contractors License Board

3. Approval of the Minutes (Refer to attachment 3A)
A. Minutes for meeting held September 20, 2019
4. Commission Updates (Refer to attachments 4A, 4B, 4C and 4D)

Form 700

GMmMmOoO®»

Participating agencies
Funding update
Inquiry update

Annual report to the California State Legislature for 2019
Ethics training

. ADA compliant — CUCCAC webpage




California Uniform Construction Cost Accounting Commission
Meeting Agenda — Friday, March 6, 2020

10.

11.

12.
13.

If you would like further information regarding this meeting or require special

Public Comments
Staff Comments/Requests
Reports of Officers

A. Chair
B. Vice Chair
C. Secretary

Committee Reports

A. CUCCAC Manual
I. Proposed changes — Legislative updates
Il. Proposed changes — Non-Legislative updates

Commissioner Comments/Requests
Old Business (Refer to attachment 10Al and 10B)

A. Modernization of advertising requirements in the Act

I. Letter to State Controller’s Division Chief
B. FAQ — Procurement

New Business (Refer to attachment 11A and 11B)

A. Piggyback contracts — Inquiry from The Construction Industry Force

Account Council (CIFAC)

B. Accounting Review — Belmont-Redwood Shores School District

C. Commission vacancy

Next Meeting

Adjournment

accommodations for attending this meeting, please contact:

State Controller's Office
Local Government Policy Section
LocalGovPolicy@sco.ca.gov



mailto:LocalGovPolicy@sco.ca.gov

California Uniform Construction Cost Accounting Commission

Meeting Agenda
Friday, March 6, 2020
10:00AM - 2:00PM

Teleconference Number: (888) 363-4734
Participation Code: 4461005

Participating Remotely

Name Position Representing
) Live Oak Utility Infrastructure, LLC
Peter Worhunsky President & CEO General Contractors

If you would like further information regarding this meeting or require special
accommodations for attending this meeting. please contact:

State Controller's Office
Local Government Policy Section
LocalGovPolicy@sco.ca.gov




ltem 4A
Participating Agency’s Update
For the period September 10, 2019- February 27, 2020
Report on new participating agencies

The State Controller’'s Office has received 43 resolutions from agencies that have opted into the
California Uniform Public Construction Cost Accounting Act (CUPCCAA), bringing the number of
agencies participating in the Act to 1,315.

New Participating Agencies
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Participating-Agency’s-Updatef

For-the-period-September-10,-2019--February-27.-20207
DATE
- AGENCYH OPTED -:\I]:I AGENCY-TYPEH
17 Chowchilla-Elementary-School-DistrictH 10/15/2007H School-Districtn
71 Banning-Unified-School-Districts 21420080 School-Districtu
34 Little-Lake-City-School-Districtt 9/24/20130 School-Districtn
4d Bellevue-Union-School-Districty 4/15/2014n School-District
sq Bear-Valley-Community-5ervices-Districtn 1/28/20160 School-Districtn
gH Junction-Elementary-School-Districtn 1/19/20170 School-Districtn
7d La-Mesa-Spring-Valley-5chool-Districts 10/3/2017H School-Districtn
84 Rio-Bravo-Greeley-Union-School-Districtd 10/8/20180 School-Districtn
gy Calexico-Unified-5chool-Districth 11/8/20180 School-Districtn
10d City-of-Avalonn 12/4/20184 Citys
114 Muview-Union-Schoaol-Districto 3/14/20190 School-Districtn
129 City-of- Maywoodn 6,/12/20194] Cityn
134 Orange-Center-School-DistrictH 7/10/20194 School-Districtx
14d City-of-Mendotan 7/23/20194 Cityn
154 Yosemite-Unified-School-Districtn 8/19/20190] School-Districtu
164 Yucaipa-Calimesa-loint-Unified-School-Districts 8/20/20190 School-Districtn
174 City-of-San-Juan-Bautistan 8/20/20194 Cityn
184 City-of Banningn 8/27/20194 Cityn
194 Pacifica-Schoaol-Districtd 8/28/20190 School-Districtn
20d City-of-San-Dimass 9/10,/20154 Cityn
21y Curtis-Creek-School-Districtn 9/17/20190] School-Districtu
221 Farmersville-Unified-School-Districtn 9/24,/20190 School-Districtn
23H City-of-Chinos 10/1/20194 Cityn
244 City-of-Riponn 10/8/20194 Cityn
254 Orcutt-Union-School-Districts 10/9/20190 School-Districtn
264 Schools-Insurance-Grouph 10/5/20194 Special-Districtd
279 Tehama-County-Department-of Educationt 10/9/20190 School-Districtu
284 Tuclumne-County-Superintendent-of-Schaalsn 10/14/2019H School-District
29d Arcata-School-Districtn 10/14/20194 School-Districtn
304 Hidden-Valley-Lake-Community-Services-Districtn 10/15/2019H Special-Districtu
31 Rancho-Adobe-Fire-Protection-Districtn 10/16/2019H Special-Districtu
32d San-Benito-High-School-Districtn 10/22/20194 School-Districtn
331 Upland-Unified-School-Districtn 10/22/2019H School-Districtu
34n Vineland-School-Districtn 10/22/2019H School-Districtn
35d Pleasant-Hill-Recreation-&-Park-Districty 10/24/20194 Special-Districtd
364 Banta-Elementary-School-Districth 11/14/2019H School-Districtn
370 Huntington-Beach-Union-High-Schoolb 11/18/2019H School-Districtu
38d Island-Union-School-Districth 11/20/20194 School-Districtn
39d Fortuna-Union-High-School-Districty 12/10/20194 School-Districtn
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Participating-Agency’s-Updatef

For-the-period-September-10,-2019--February-27,-20207
DATE
d AGEMNCYH I'.]PTE::])-INH AGEMNCY-TYPEX
apy Bellflower-Unified-School-Districth 12/10/20154] School-Districtu
41y Seeley-Union-School-Districtn 12/17/20150 School-Districtn
424 Junction-City-Elementary-Schoola 2/13/20200 School-Districtu
43y Plumas-Lake-Elementary-Schooln 2/20/20200 School-Districtu
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ltem 4B

Commission Funding Update
For the period September 11, 2019 — February 25. 2020

The Commission has $13.484.92 of unrestricted donations available for use and reimbursement.

11,797.86

L=

Beginning balance 11/11/2019

Donations-United Contractors 11/08/2019 % 2.500.00

$ 14.297.86
Travel claims
Commissioner 1 $ -227.36
Commissioner 2 $ 492 82
Commissioner 3 $ -92.76
$ -812.94

Fund balance 3 13.484.92



STATE OF CALIFORNIA ltem 4D
California Uniform Construction Cost Accounting Commission

March &, 2020

Erika Confreras
Secretary of the Senate
State Capitol, Room 3044
Sacramento, CA 95814

Sue Parker

Chief Clerk of the Assembly
State Capitol, Room 3196
Sacramento, CA 95814
Sent via electronic mail

Re: Annual Report to the California State Legislature for 2013

Dear Members of the Legislature:

In accordance with Public Contract Code section 22017(d), this report describes the
activities and operations of the California Uniform Construction Cost Accounting
Commission {(Commission) for 2019.

The Commission is tasked with providing technical support to public agencies by
prescribing uniform construction cost accounting procedures for those agencies that opt
into the Uniform Public Construction Cost Accounting Act (Act). Pursuant to Public
Contract Code section 22000, the Commission works to ensure the equitable
application of and compliance with the Act by reviewing public complaints and
recommending accounting reviews when the criteria of the Act are not fulfilled. The Act
promotes statewide uniformity of cost accounting standards and flexibility in bidding
procedures on construction work performed or contracted by public entities in California.

The Act results in cost savings and improved efficiency for public agencies in the
bidding, awarding, execution, and completion of public works projects. In addition, the
Commission conducts public meetings, provides a manual for use by public agencies
signatory to the Act, and maintains a Commission web page on the State Controller's
Office website. Commissioners also facilitate and participate in outreach and training for
participating agencies, candidate agencies, and professional organizations.

State Controller’s Office—Local Government Policy Section
cfo California Uniform Construction Cest Accounting Commission
P.O. Box 942850, Sacramento, CA 94250
LocalGovPolicyiisco.ca.gov




The activities and operations conducted by the Commission during 2019 are listed

below:

The Commission met on January 10; May 23; and September 20. The meetings
were chaired by Will Clemens.

The total number of new agencies that opted into the Act in 2019 was 105,
bringing the total number of agencies participating in the Act to 1,306.

Two new Commissoners were appointed to represent the sectors for School
Districts and General Contractors.

The Commission responded to seventy-eight inguiries outside of normal
meetings. This indicates the level of importance, public agency interest, and
dependence upon the ongoing technical support that the Commission provides
annually to its participants.

The Commission By-Laws and Orientation Guide were revised to address and
clarify the effects on membership when a commissioner retires or resigns.

The Commission Chair established a subcommittee to modernize the advertising
requirements in the Act which will require subseqgent legislative updates to the
Act.

Commissioners made presentations at various public agency association
meetings, including the California Special Districts Association, the County
General Services Association, the California Association of School Business
Officials, and the Annual State Controller's Conference with County Auditors.

The Commission updated the Cost Accounting Policies and Procedures Manual
and Frequently Asked Questions to provide improved guidance to participating
agencies.

The Commission continues to be concemed that minimal state funding of the
Commission hinders its ability to fully carry out the requirements of the Act. The
Commissioners willingly volunteer their time and all travel costs are curmrently
funded by grants from the construction industry.

Sincerely,

Original signed by

Will Clemens, Chair
California Uniform Construction Cost Accounting Commission

cc: State Controller's Office

State Controller’s Office—Local Government Policy Section
c/o California Uniform Construction Cost Accounting Commission
P.O. Box 942850, Sacramento, CA 94250
LocalGovPolicyisco.ca.gov
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October 11, 2019

Matalie Sidarous, Division Chief

Local Government Programs and Services Division
P.O. Box 942850

Sacramento, CA 94250

SUBJECT: California Uniform Construction Cost Acecounting Commission
(CUCCAC) Recommendation

Dear Ms. Sidarous:

At the September 20, 2019 CUCCAC meeting, the Commission unanimously
supported the attached recommended revisions (o Sections 22037 and 22042.5 of
the Public Contract Code. These recommended revisions will modernize the
noticing requirements of the California Uniform Public Construction Cost
Accounting Act (Act), reduce paperwork and cost for agencies participating in the
Act, and improve the delivery of construction projects by participating agencies
throughout the State.

CUCCAC also authorized the Chair to request that the Siate Coniroller’s Office
sponsor proposed legislation or include in other proposed legislation the attached
recommended revisions to the Public Contract Code, which I am hereby requesting
by means of this letter. CUCCAC looks forward fo your response and 1 am
available to provide any further information the State Controller’s Office may
require,

Sincerely,
Wit Clemens

Will Clemens
Chair



lterm 10A 1

CUCCAA Advertising Amendment Proposal

Current

Public Contract Section 22037

Motice inviting formal bids shall state the time and place for the receiving and opening of sealed bids and distinctly
describe the project. The notice shall be published at least 14 calendar days before the date of opening the bids in a
newspaper of general circulation, printed and published in the jurisdiction of the public agency: or, If there is no
newspaper printed and published within the jurisdiction of the public agency, in a newspaper of general circulation
which s circulated within the jurisdiction of the public agency, or, if there is no newspaper which is circulated within
the jurisdiction of the public agency, publication shall be by posting the notice in at least three places within the
jurisdiction of the public agency as have been designated by ordinance or regulation of the public agency as places
for the posfing of its notices. The notice inviting formal bids shall also be sent electronically, if available, by either
facsimile or electronic mail and mailed to all construction trade journals specified in Section 22036. The notice shall
be sent at least 15 calendar days before the date of opening the bids. In addition to notice required by this section,
the public agency may give such other notice as it deems proper.

Public Contract ion 22042,
The commission shall review practices of any participating public agency where an interested party presents
evidence that the public agency is not In compliance with Section 22034,

Proposed changes:

Public Contract Section 7
(a) Notice inviting formal bids shall state the time and place for the receiving and opening of sealed bids and distinetly
describe the project,

{b) The notice shall be published at least 14 calendar days before the date of opening the bids in a newspaper of
general circulation, printed and published in the jurisdiction of the public agency; or, if there is no newspaper printed
and published within the jurisdiction of the public agency, in a newspaper of general circulation which is circulated
within the jurisdiction of the public agency, or, if there is no newspaper which is circulated within the jurisdiction of the
public agency, publication shall be by posting the notice in af least three places within the jurisdiction of the public
afency as have been designated by ordinance or regulation of the public agency as places for the posting of its
notices.

(¢) The notice inviting formal bids shall also be sent electronically by either facsimile or electronic mail and sent to all
construction frade journals specified in Section 22038. The notice shall be sent at least 15 calendar days before the
date of opening the bids. In addition to notice required by this section, the public agency may give such other notice
as it deems proper,

(d) As an alfernative to the public notice requirement described in subdivision (b), the public notice inviting formal bid
requirement of this section may instead be met by meeting the requirements of subdivision () and publishing the
public notice electronically on that agency’s Internef Websile af least 14 calendar days before the date of epening the
bids.

(1) To be eligible fo use the alfernative public notice procedure provided in subsection (d) of this section, & link to the
agencies public nofices for invitation fo bid must be published on the agency's primary Intemet Website homepage
and accessible through a prominent, direct link that is open to the public.

Public Contrac ection 22042.5
The commission shall review practices of any participating public agency where an interested party presents
evidence that the public agency is not in compliance with Section 22034 or Section 22037,



AB-2987 Local agency public contracts: bidding procedures. (20192020}

SHARE THIS: n —E—J Date Published: 02/21/2020 09:00 PM

CALIFORNIA LEGISLATURE— 2018-2020 REGULAR SESSION

ASSEMBLY BILL NO. 2987

Introduced by Assembly Member Flora

February 21, 2020

An act to amend Sections 22037 and 22042.5 of the Public Contract Code, relating to public contracts.

LEGISLATIVE COUNSEL'S DIGEST

AB 2987, as introduced, Flora. Local agency public contracts: bidding procedures,

The Uniform Public Construction Cost Acccunting Act authorizes a public agency to elect to become subject to
uniform construction cost accounting procedures. The act authorizes bidding procedures for public projects, as
specified. Those bidding procedures Include procedures for the publication or posting and electronic transmission
of notice Inviting formal bids.

This bill would authorize 2 public agency, as an alternative to the publication or posting requirement, to meet the
notice inviting formal bids requirement by transmitting notice electronically, as specified, and publishing the
natice electronically in a prescrived manner on the public agency’s internet website at least 14 calendar days
before the date of opening the bids.

The act creates the California Uniform Construction Cost Accounting Commission, to fulfill certain duties, including
recommending for adoption by the Controller uniform construction cost accounting procedures for implementation
by public agencies In the performance of, or In contracting for, construction on public projects. The act authorizes
the commission to review practices of any participating public agency where an Interested party presents
evidence that the public agency Is not in compliance with requirements to enact a prescribed informal bidding
ordinance to govern the selection of contractors to perform public projects.

This bill would also require the commission to review noncompliance with the notice inviting formal bid
requirements described above,

Vote: majority Appropriation: no  Fiscal Committee: yes Local Program: no

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:

SECTION 1. Section 22037 of the Public Contract Code is amended to read:




22037. (a) Notice Inviting formal bids shall state the time and place for the recelving and opening of sealed bids
and distinctly describe the project.Fhe

(b) The notice shall be published at least 14 calendar days before the date of opening the bids in a newspaper of
general clrculation, printed and published In the jurisdiction of the public agency; or, if there is no newspaper
printed and published within the jurisdiction of the public agency, in a newspaper of general circulation which Is
circulated within the jurisdiction of the public agency, or, if there is no newspaper which is circulated within the
Jjunisdiction of the public agency, publication shall be by posting the notice in at least three places within the
jurisdiction of the public agency as have been designated by ordinance or regulation of the public agency as
places for the pasting of its notices.-The

{¢) The notice inviting formal bids shall also be sent electronically, if available, by either facsimile or electronic
mail and mailed to all construction trade journals specified in Section 22036, The notice shall be sent at least 15
calendar days before the date of cpening the bids. In addition to notice required by this section, the public agency
may give such other notice as it deems proper.

(d) (1} As an alternative to the public notice requirement described in subdivision (b), the notice inviting formal
bids requirement of this sectlon may Instead be met by meeling the requirements of subdivision (c) and
publishing the notice electronically on the public agency’s internet website at least 14 calendar days before the
date of opening the bids.

(2) To be eligible to use the alternative notice procedure provided in paragraph (1), the public agency shall
publish a link to the agency’s public notices for invitation to bid on the agency's primary internet website home
page that Is accessible through a prominent, direct link that Is open to the public.

SEC. 2. Section 22042.5 of the Public Contract Code is amended to read:

22042.5. The commission shall review practices of any participating public agency where an interested party
presents evidence that the public agency is not in compliance with Section-22634: 22034 or 22037,




Item 10B

Can an agency separately bid out for the materials and supplies on a project to avoid
contractor markup and then bid out for the installation labor or perform installation with
its own forces?

An agency may separately procure the materials and supplies for a project; however, all costs (materials,
supplies, labor) of a project must be included in the project cost estimate to determine whether the
project falls within the force account, informal bid, or formal hid thresholds.

In addition, if installation is performed by force account, an overhead rate must be applied to all direct
costs of the project and included in the cost estimate. For example, if materials/supplies cost $50,000 to
procure separately and the estimated labor cost to install is $25,000, the project could not be performed
with force account, but would fall within the informal bid threshold because the total cost estimate is
$75,000.



Befmont-Redwoaod Shores Facilly Association
California Teachers Association

1705 Murchisan Dr,

Burlingame, CA 54010

February 13, 2020

State Controller's Office

Local Government Programs and Services Division

Local Government Policy Sectlon

¢fa California Uniform Construction Cost Accounting Commisslon
P.0. Box 942850

Sacramento, CA 54250

RE: Balmont-Redwoad Shares Sehoal District Review
Dear California Uniform Construction Cost Accounting Commibssicn:

The following s a letter requesting a review of the accounting procedures of the Belmont-Redwaood
Shores School District (www,brasd.org) per Public Contract Code 22042(a) and other applicable codes
deemed approprizte by the Commission,

On Februzry 6, 2020, the Belmont-Redwood Shores Schao! District {BRSSD) advised its Board of Trustees
to reject 8l bids pertaining to the Security Camera Installation project, claiming the work can be done
less expensively by the public agency. The Open Bid process resulted In two blds of approximately
$614,000 and $623,000. BRSSD Board of Trustess subsequently rejected all bids to utilize In-house
technology and maintenance staff for significantly lower costs.

Attached are the following exhibits:

(1) Exhibit A: Transcript of the February &, 2020 Board Meeting

(2] Exhibit B: Board Agenda ltem #12 — February 6, 2020

[3] Exhibit C: Handout from February 6, 2020 Board Meeting

(4] Exhiblz D: JK Architesture Cantract(s)

(5] Exhibit E: Blach Construction Contractis)

(&) Exhibit F: BRSSD Board Paolicy for the California Uniform Construction Cost Accounting Act

Thank you for reviewing the accounting procedures of the Belmont-Redwood Shores Schaol District,

Sinceraly,

lefrnifer Frey
President
Beimont-Redwood Shores Faculty Assoclation

[tem 116



Transcript: February 6, 2020 Board Meeting - Camera Instaliation
(1 ofa)

Overview: The Belmont-Redwood Shores School District recorded Board meetings can be accessed at
the following web address: hittps:/fwaw.brisd orgfrecorded-board-meetings. 1% Architecture returmead
an estimate to BRSSO of ~$250,000. The Open Bid process resulted in two bids of $614,000 and
5623000, BRSSO advised the Board to reject all the bids to utilize in-house technology and maintenance
itaff. The architect and Blach Construction are to help the in-house staff, i the transcript below, bold
and wnderline are added for emphasis.

Transcript tii nds and endi

Suvarna Bhopale, School Board President (SB): Item Mumber #12, Security Camera Installation
Contractor

Superintendent, Michael Milliken (Superintendent): 5o now we have the next chapter in the
telenovella that is security camera installatlons. Craig, do you want to pravide a high level summary of
what took place with the bids that came in two days ago.

Chief Business Official, Cralg Goldman [CBO): So, it's been our hope and expectation that we would be
presenting a contract for approval this evening for Installation of security cameras at all seven of our
schools and the district office. We had been n a balipark estimate earlier in the

240,000 for equipment and installation. Unfortunately, when we opened bids on Tuesday, there
were two bids, actually relatively close to one another - ane for 5614,000 and the other for $623,000.

We're not comfortable with that amount. We think we can d r. and we think we ter
if we went out for a new set of bids, but we also think we can de — we can probably do better - if we

bring the project in-house. And, we want to be able to explore that possibility utilizing the in-house
talent we have in our Technology Department az well as the in-houze tslent we have In our
Maintenance Crew. In particular = we are bringing on an additional Maintenance Grounds Assistant
who has significant amount of trade experiance and to add to and compliment the trade experience of
Marciel Caja, our Maintenance and Operations(?). Pve spaoken with him already about the project and
he thinks that it's something that together with the Technology group that they can take on.

The delta on the pricing seems to have boiled down to the electrical issue not so much about the
equipment itself, but more about that the specs that were developed by the architect were fairly light
on the electrical expectations. The expectation is that the bldders would be doing..what's called
referred to as a design build - they would design whatever the electrical pathways would be, but there
wias the assumption that those would be fairly simply pathways, and, apparently in their opinion, their
professional opinions, that they required somewhat more complex electrical infrastructure than had
been anticipated by both the architect and by Blach Construction. 5o, we want to revisit with Blach
with Blach support in particular. And you know having talked with Ray Flores and then Ari Goven
both at Blach, they feel that they can alse support our team, so that we can bring in significantly lower
costs. Not to rule out at this moment the possibility that we might, in fact, decide that we can®t do it In-
hause, but we want to be able to explore that, so at this time, we are are asking that the Board reject all
bids recelved and, | guess, allow allew District staff to move forward with with looking at an in-house
solution,

Itemn



(2 0f 4)

Superintendent: And Craig, just one more thing, you're in the process of bringing your Malntenance
and Operations Team from 4 FTE to 5, correct?
CBO: Correct.

Superintendent: And those folks aren't paid out of the General Fund, they're paid out of Facllities
monies or what's known as, is it, Routine Repair and Maintenance Fund?

CBO: It's part of the General Fund, but it's restricted General Fund money that must be set aside by
state law. Basically, 3% of our annual expenditures has to be placed into this Routine Repair and
Maintemance Fund, And so, the compensation costs, the equipment, materials, contracts that we pay
for maintenance type projects are paid out of Routine Repair and Maintenance, And some of this
wowld be Routine Repair and Maintenance. But actually more of this project <the cost of this project -
would come out of strict Facilities Funding much as the original contracts would have come ouwt of that
because it's essentially new isi i isting facilities. We ar
enhancing. 50, we would be able to use existing maintenance staff to do the work but, you know, the
eguipimant costs and so forth would come out of Faclities Funding.

Superintendent: 5o there is sort of two elements to this agenda tople. We've solicited bids. We've
recelved bids. We need to respond to those bidders,

CBO: Correct.

Superintendent: 50 we need Board action in order to respoend to those bidders - either accepting 1 of
them or rejecting them both. 5taff recommends that we reject them both. In addition, we're asking
for guidance from you that awthorizes us to explore the in-howse installation option with the

understanding that we're gonna try to be leaning on our Maintenance and Operations team, and
we'ye trylng to grow that tearm from 4 FTE to 5. Uh - we're in the praocess of growing that.

CBO: Yes.

Superintendent: And at least 2 of those -that 5 member team- have trade experience, so we we are
fairly optimistic that this is 2 reasonable approach and one that we have the the bandwidth to do.  With
the understanding that it's going to be done over multiple months, right? MNot, we're not gonna put
everything aside and focus on this exclusively or anything like thal. Correct?

CBO: Correct. But I think we're still looking at the same timeframe as we were with the contractual
relationship.

Superintendent: Okay. Which would be roughly?
CBO: Owver the next two to three months.

Superintendent: Okay.
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Sam Leinbach, School Board Member (SL): And then, it | may, If we decided to use in-house labor, so of
course buy eguipment from, guessing, the same manufacturers. But, If we were to use In-house labor,
do we have any rough estimate If that would get us back in line with the ariginal estimate or weuld it
be lower than that, or, or any?

CBO: OQur Expectaﬂun would be that if we are not considering the cost of our in-house labor, and
W of equipment and materials then e i
substantially lower than the than the original estimate.

$B: Than the original estimate of $250,000.

CBO: Correct. Because our costs I'EEl“"l' are our equipment, and materlals and g:usﬂhli.r where needed,

Amy Koo, 5chool Board Member (AK): ——-—And there were only, there were 2 responses.
CBO: Correct.
AK: Okay. Was that in-line with expectations, or were you expecting more?

CBO: We had hoped..there had been 5 sort of interestad vendors in all. But and we had expected at
lzast three but one of the three did not end up bidding. | don't know why they chose not to.

Jim Howard, School Board Clerk (JH): What Impact do yvou think this will have on other projects that
we're trying to complete in-house?

CBO: None really. | mean, | think the playground is, you know, kind of works into that. Maybe we
can hold off on, unless It helps you with the guidance issue. We really view this as a discreet project.
The playground project, and the perimeter fencing project, in particular, will be definitely outsourced,
JH: But the..

AK: You're talking about the hydration stations,

CBO: . . .With different kinds of vendors not electrical venidors.

IH: The hydration stations, right? The hydration stations

CBO: The hydration stations will be done but those those are fairly - once we get going on that and have
the personnel in place, those should happen Tairly quickly, in terms of the first phase of it which are the
switch-outs of of the current existing external fountalns, But you know, we can talk mare in depth

about.

$B: You mean the ones where you don't have to do plumbing in.
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CBO: Right where thers is no infrastructure, 1t's really just 2 switch out of an existing fountain for a new
hydration bottie fifler.

Superintendent: We're not trenching and adding a new line or a new location,
$B: Any other guestions. |-

JH: | move to reject the bids and mowe towards an in-house project. 1s that right?
5B: Is there a second?

AK: | second.

58: Allin faveor.

Board members: Aye.

SB: 50 that was a unanimous vote. | just want to say, Craig, |1 think we all appreciate the attention to

malking sure that we have fiscally responsible bids and projects, so we we do appreciate that and the
gut-of-the box thinking, we we appreciate that as well. | think that ane of the contarns that's being

shared |5 that we don’t want to have other projects, in-house projects, being delaved, nor would we
want this to be delayed too much further down the road, so we know that you understand those
interests.

CBO: |shane that interest.

SB: Okay, great. Alright. Thank you.



Item 11B

2 BRS:DD

Buslnagss Services

DATE: February &, 2020
Tor Michael Milllken, Superintendent
SUBIECT: Security Camera Installation Contractor

ACTION ITEM
That the Board of Trustees approves —
EITHER
1} the award of the security camera installation cantract ta [Insert name of contractor] as the
lowest responsible bidder based on the base bid.
Or
2} the rejection of any and all bids received for the installation of sacurity cameras.

BACKGROLUNE

AL Its May 16, 2019, meeting, the Board approved a propasal from JK Architecture Engineering |JKAE] for
the developrent of the design and construction documents to implement security camera systems
throughout the Distriet’s seven school campuses and the District Office.

On September 26, representatives from JKAE and Its consultant presented conceptual designs and
information to the Board for the capture of facial images and cense plate numbers at various polnts of
entry &5 kentifled by District staff.

Following the September 26 meeting, Ristrict staff worked with JKAE and its consultant to revise the
conceptual designs to Include entry points that were not Included In the original designs.

Beginning Dctober 7, 2019, the District sent email invitations to District parents, staff, and community
members to review the updated designs and to provide feedback by responding to an online survey. On
the evening of October 3, 2019, District staff and representatives from JKAE and its consultant shared
the updated designs during a community meeting at Meshit Elementary School,

On October 17, 2020, the Board reviewed the updated conceptual designs and considered community
input. Following such review and consideration, the Board authorized District staff to (1) proceed with
the Criteria Development, Bid Package, and Bidding Phases outlined in JKAE's Security Camera Systems
Proposal approved by the Board on May 16, 2019, and (2] work with JKAE and the District's construction
manager, Blach Construction, to develop bid documents and seek bids for 8 security camera installation
contractor. The District will seek approval of the Board before entering into an agreement with the
suocessful bidder.

On behalf of the District, Blach Construction advertisad an Invitation to Bid for the Installation of
security cameras and related infrastructure. Bids are scheduled to be opened at the District Office at
2:00 p.m. of February 4, 2020. District staff will recommend efther (1) that the Board approve an
agreement with the lowest responsible bidder based on the base bld, or (2} that the Board refect any or
all bids.
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DOCUMENT 00 1116
INMTTATION TO BID

Méotice is herety given that the governing board of the Belmont-Redwood Shores School District {*BRSSDY),
will receive seabed bids for the follewing project: BRSSD Survelilznce Camera Praject. Bids will be recehved at
the Belment-Redwood Shores District Office, 2860 Hallmark Drive, Balmont, CA, 34002, untll 2:00 PRI on
February 4, 2020, at which time siich bids will he openad and publicly read alous, Each bid must conform and
be responsive to all pertinent Contract Docements and must Indude a bidder's security which amounts to 10
percent of the total bid &s per Public Contract Code Section 20483.2. The District shall award the Contract, i it
awards at al!, to the lowest responsible bidder based on the Base Bid. The District reserves the right to reject
any and all bids and/or waive any irregularity In any bid received. Bid Documents are available for vlewing
online at Blach Construction’s Buffaing Connected website. Aequest for a link to the wehsite and inquires for
bidding information are te be directed at Ari Govan, Blach Constructlon, emall: arl.gevani@blach.com,

Progualification - To bid on this project, bidders must be prequalified with the Cistrict, Bidders must be
prequalified by fanuary 28, 2020, Note that the prequalification process does not constitute an agresment,
nor s it an obligation to enter any agreements. Pre-Cualification Questionnaires will be received by Blach
Construction, the Construction Manager, on behalf of the Belmont-Redwood Shores Schoel District. To receive
questionnaire forms, please contact Ari Govam, Blach Construction, email: arl.govan@hlach.com .

Bld Description - The Project cansists of agding video surveillance cameras and infrastructure ot ol District
campuses, induding the District-Office.

Bid Packages - The Bidder's license(s) must be active and in good standing at the time of the bid opaning and
must rernain so throughout the term of Bhe Contract. The bid consists of a single Prime-Contractar, Bid
Package #01 = Video Surveillance, which will require an active C7 or C10 State of California Contractor License.

Anticipated Projact Requirements - Contracts would require & 100% payment and parformance hond. The
successful Bidder and its subcontractors shall pay all workers on the Project not kess than the genesal
prevailing rate of per diem wages and the general prevaliing rate for holiday and overtime work as determined
by the Director of the Department of Industrial Relations, State of California, for the type of work performed
and the locality in which the work is to be performed within the boundarles of the District, pursuant to
sections 1770 et s=q, of the California Labor Code. Prevalling wage rotes are available from the District or an
the Internet at: <htip:fwww.dir,ca.gove. Bldders and Bidders’ subcontractors shall comply with the
registration and qualification requirements pursuant to sections 1725.5 and 17711 of the Californis Labar
Code. The successful Bidder may substitute secwrities for any monies withheld by the District o ensure
performance under the Contract, In accordance with the prowvisions of section 22300 of the Public Contract
Code.

END OF DOCURENT

BELMONT-REDWOOD SHORES SCHOOL DISTRICT INVITATION TO BID

DOCUTAENT 00 11 16
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Item 11

ARCHITECTURE
ERING

EMGINE

Wy G, 2018

Graly Goldman
Belmont Redwood Shores School District
588 W Fremont Ave.
Sunnyvale, CA 34087

SUBJECT: BRESD Surveillance Catera Systems

On bashaif of JK Architactng Engingaring, we ame plaased o have this oppariunily to pressnt our gropesal for the
development of the design and construcfion documents o Implemant sunaliance camera sysbems fhnoughaout the
District's sewan (T) echool campuses and Disirict office,

e undarstand that time is of the: essence to complete the design and Implamentaion of the maw syatams, baesd upon
fhis naed and JKAE's curmant siafiing avaliabiity we can move forward with this affart immedistaly. 'We ook forward 1o

warking colfaboralively with tha Dlstrizt on the proposed scope.

Sinceraly,

% Partner Shesy ;Hﬁm

AlA, LEED AP BDHC. ALEP, DBIA AlA, ALEP, DBLA

AUBLEN | TAHOE OTY | REND | SAN JOSE IMAGINE | DESIGN | CREATE

300 E. Hamllton Avenise, Sulte 100, Campbell, CA 95008 408, 708.9111 e[ knedesign.oom



SuMBARY

The profect consists of the implemantation of surveilance camara systems al the Bslmont Redwood Shores Schoot
Disirict's saven school campuses and the Distict Office. This ks a two-pant proposal Ihat Includes a concaptusl design
as well as preparation of design-build criferia documents as follows:

1. Development of & conceplusl design ko a survalllance system fo polentially caplure images of faces &l
locaions detenmined by the District al various points of entry and images of licanse plales antering schood
parking lods for the sehool campusss within the District, The Iment Is that this concaplusl design can be
presanied 1o the BRSSD school boerd for approval. The concaptual design should give the Board a good
Lndesstanding of the system being prepased, inchiding camera localions, a sanse of the quality of the mages,
information on how images would be franslemed, siored, sccessed, and protected, and 3 general ballpar
esfimate of whet the herd and =it costs might ba

2 Development of 3 desipn-buld criteria packegs thal would be e basks for proposals thal essume the
contracice wil detaming the installation dasign.

Thepropoeal sssurmes design-bulld contractor i regponeisls for the foliowing design servioes in addition & fheir normal
construclion sanvices:
s Attendance st design coordination maefings.
= Praparalion of defaded final congtruciion docurments, These documents shal be prapared and stamped
undar the supanvision of a registered professional electrical enginesr retained by fhe camers system
contractor, Docurments shall inchude all pativeys, cabing, NVR locaion, VS work stafion location,
= Cocedinalion of design with Cwner, Architecl, other design tsam members, and building inspecfion
authorilles,

ECHEDULE

We heve the capabdily o start this efior immedialely. We anliclpets that the conceplual design process coud be
cartgletedd within a 83 week perlod; bidding and CA will be deferminad by Distict Gonstrucion Manager. W look
forward dowicrking with you i idendly meframes for the inifial confisrance call and st visi to finallze the schedule,

PROJECT DESCRIPTION & APPROACH

1. Revisw the program requirements developad by the Owner,

2. Adtend one conferance call meeting with Jerome Simon and cther representalive of BRSED o dsouss the
program requiremands and 1o undersiand tha parameders of the desired system,

3. Development of a conceptual deslgn for & surveilance system thal would polsniialy caplure images of faces
atmﬁumpum-:fmtr:rsmmmmmmdhmleMmmlmmmr
1he seven BRESD slementary schood campuses and the Distict Offica.

4, Delivarables: '

*  Site plan of each elementary school and DO documenting Bcations of progosed survalllance cameras-
in the case that she plans are not svalable, 3 Google Earth image will ba used,

«  Examples of survellance camera Images & provids & sense of the quality of the Images e system
would capture.

= Narralive describing the process for how sunveillance images would b transferred, sioeed, acressed
and profecied,

= Ballpark enginearing eslimals per campus,

Phise (Optional - Appliceble only If the District chooses a diflerent system raquiring

1. Renlew the prgeam requirements based on revisad direction from the school board to assisl in the
deslopment of our bid criteria packags.

Byt Fiacimood Shenea School Distilet — Sunsedants Bystem Progos sl Page |26



2. Hiiend one mesting with the design feam and Cwner to cbisin end coordingte information relsted o the
revised direotion for the surveilancs camara sysiem.

3. Prepare revised site plan for each elemeniary school documending lecabions of proposed sunellznce
CAMAras

4, Prepare revised balperk esdimats of what the had and soft costs would be per campus

hares e H S

1. Review program requirements set forih by the Cransr to assis! in tha devedapment of bid criteria peckage.
2 Aiiend one meeting with the Cwasr to oblain and coondinste Information refated bo the survelllance camara
4

siypiem.
Determine space alotments for surveliznce cemera system, Incleding the equipment required Yo ransfer,
slore, eccess and protect the images,
Eatablish parformeance and functional critira for the surweiance camera system.
Celiverablas:
+  Malerial specificafions outlining the technical aspects quallly and performance requiements for
mistersal o ba sipplied and instailad by the surveillance camera installation contrastar,
= Enginsering guldelines oullining the coordination, design, documentation, calculations and subemisl
requirgrends of the bidding design build surveilance camara instaliation confracion.

[N

1. Aesist Diswict and CM in the preparation of the surveilance camera installation contrecior bid ket, bid form
and Insirections to bidders,

2 Inferpret conatruztion docurments and prepare witien response fo design related clarifloation requests from
biddears,

3. Hevigw bid respanses and proposa valus enginsering fems In collaboration with Disirct and G,

4. Atiend intarview sessions with seleclsd low bidders o verify compllance of deslon with bid documeets and
agsisi with e =aleclion process.

i | -1.__...:

1. Pericdically review survelllance camera instabision contrector's detalied corsiruction documants t verlly
campirnce with the design cierta in the bid documents., Reviews shall ocour at 50% and 100% eompletion
siages of conslruction documents,

2. Review conlractor's firal material and supalisr list

& Sirafion Phase

1. Rﬂ‘ﬁﬂiﬂnpd'm'ﬂngi,!utmﬂhldmwmﬂ'mhws[wmﬂamﬂhhﬂ'mm
bid documents. This review will be periomed afler the cortractors engineer of record hes completed their
revisw of same documents and stamped with their approval,

2 Attend oonstrustion coondinafion meedings up 10 one visi fo each =ie on an as-nesdedias-requasied bags,
Vg heve aasumad Diztrict CM will facilitate (hess mestings,

3. Wisit siter periodically fo vaelly compliance with constructien documents. W have included one 1rin 1o each
sile, in eddiion 4o the final walk-through, under this proposal, ‘

4, WMEWWMMMMWWEMprmeaptmhntnfalmmrtemmqulmpg
comaciion by fhe contrackor.

Anoimosal UNDESSTANDNGS

Matarial andior sandces lisled below are providad by the Distdc! and nof Included in the scope of this agresment, any
additonal time spent for these efforls will be addad to fhe seope as addfional sarvices Upon request;

Befmont Redwocd Skores School Glstict - Sunsilience Sysiem Proposal Paga |3of§



District CM fiarr wil be resporsitle for coordinaion and facditation of all bidding and day o dey construction
mmmmmuMmdMMmmmm,m&mmm. CA
mesdings.

Base floor plans and she planfs) compatible with RevilAutoCAD,

Infosrmaticnal and coondinetion prints of project erchitactural, structural, ohvl, landscaps, mechanical, elc,
dremings ag requined, and at times raguestad, by The Engiresring Enterprise for the parformance of services
outiined hareln.

Detziled infommetion on Owner fumished equipment to be installed or for which provisions ere 1o ba mads
under the electrical subooniract,

The exdsting telacommunicabisns disirbufion systam for aach facilly has encugh capacily to support the
additional bandwidh required for the cameara video to siream over the Local Area Network and Wide Ares
Matwodk,

Tht adequate space is avellable for addiions) system mcking ¥ required,

Thit adequate powsr s avalable for the addiional squipment requirad to suppor the camera systam,

FEE PROPOSAL
wmmmmmﬂmmmmmmmmmmmmmmm
&l fhe end of any phase and woulld not be responsble for he subssquent pheses; district shall provida formal approved
o bagin wark for each subsequent phess agreaing to the full lumg sum smaunt of e phase,

Concepiual Dasign § 23,000.00
Ciiterie DevelopmentBid Package $27,000.00
Bidding $ 5,000.00
Carstructon Document Praparation § 8,500.00
i § 28,000,050
Total Fixed Fea $93,500.00
Additional Services
FrogrammingtScnemalc Design (dus to radasim of concaptual plan) § 7.500.00
Should the project's scope, schedule or budgel change then the proposad fae shall be eewed accordingly.,
Exclusions:
Site { Topography Surey
Genechnical Report
Hazardoys Meteral Testing
DSA Raview & Approvel
Construction Adminkstretion Sendoes
Graphi: renderings

Leadershlp in Ensrgy and Envircnmental Cesign (LEED) related sendces,

Lifie eyl cost analysas and ensrgy efiectivencss shudles.

Structural arafysts or siruclural end seismic design of equipment anchorage end suppor sysems,
Preparation of construction cost esimates and deteiad quanty take-offs.

Design of buliding managament system or temparaburs conol system.

Deslgn of Bghting for ary spaces ofher than fhe CalelerdaMUR in Buldding E.

Preparation of mairienance or operating manuals,

Praparation of record "as-bull® documents.,

Syslem commissioning.

Beimon: Radwood Ehores Schoo! Disirio? - Bunaliznce System Proposal Fage |d4aof§



ForM OF CONTRACT
Acoaptance of this fee propesal and attached Tenms and Conditions wil be conslidered a8 Authorization to Proceed

(#pon approvel of praposal by School Board,

JK Arghileciure Enginaaring Acknowladged by

Ceifforrda Conporafion #C3850528 Balmond Radwood Shoms School District
Da%bm:qm. Parirar

AlA, LEED AP BD+C. ALEF, DBIA Slgnature

License # CA CI0ESD

Friniad foama & Tite

Dele
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K ARCHITECTURE
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ADD SERVICE 01 - ARCHITECTURAL ASSESSMENT TAM ALLOWANCE

DATE: Juna 13, 219
CLIENT: Balmont-Redwood Shores Schonl Diskict
JoBs: 19-210

PROJECT: Diisdrict Health & Sefety Needs Assessment

Projact Amondment:

In accordance of the Prime Agresment for the above-menfloned project dated March 13, 2019, fis Latter of
Ausherization o Progsed confirms that our esimated effort for this profact has been increasad as follows:

Additional Sarvice 01 - Architeciural Asseesmant TAM Alowanca

Basad upon this additional effort we extimate thal cur confract amaunt skall be modified as follows:

Contract Agreement/s| ContractAmount ___ Proposed lacreass
Prime Contract, 31372019 § 27,500.00

Add Service 01 - Architeciural Assessment §7,500.00 T&M estimaled
REVISED TOTAL FEE $35,000.00

H you do not concur with tis Letier of Authorization to Procesd, JK Architecture Engineering sheuld be nafified
immediately.

Sincerely: Approved:
Zﬁ;ﬂ % /QZ% /2015
DardfTabracqus, CEO/Partner Cliens ¢ “/Date
JK Archilacturs Engineers
e Heeg _Caniee A Gocppw, ClBo
Print Name/Titia

ALUBLAMN | TAHOE CITY | REMO | SAN JOSE Al :
GO0 E. Hamilon Averue, Sufle 100, Gempbell, CA 35008 408 F08.9111 W RaBdesign o



EONITRLETION

[Z(BLACH

My 14, 2019

Mr, Craig Goldman, Chief Business Officlal
Belmont-Redwood Shores School District
2960 Hallmark Drive

Belmont, CA 94002

Depr Craig,

Thank you for providing Blach Construction the opportanity to be part of your team. Please
acespt our proposal to provide Preconstroction Memagement Services related to the Health and
Safety Facilities Projects currently being developed within the Belmont-Redwood Shores Schoal
District. As the projects are still in development, this proposal provides the District with staff
fromn May 2019 throngh Augnst 2019 to provide preconstroction services necessary to bid and
award the District’s projects, primarily focusing on LED lighting upgrades at Ralston Middle
School. For the purposes of this proposal, we have assumed & level of staffing similar to what
has been utilized for preconstruction in past years. Walnnkfbrmrdmwm'ling“dﬁ]ymmd
vour staft to deliver successful profects for your District,

Seope of Services;

Pre-qualification )
The: project teamn will assist in developing and scoring the Distriet's prequalification
standards required for all bidders and awarding contractars,

Bid Package Preparation and Bidding

The project team will prepare bid documents, includingconstruction schodiles and
detailed seopes ofwork, which will enable the project(s) tobe delivensd ontime and on
budget. Bid packages will be developed based upon a CM Multi-Prime projeat delivery
method. Blach will manage the bid process end support the architects by issuing sddends
or preconstruction alrrifications.

Bid Review and Recommendations ;

Onee bide are recaived, we will tabulate the bid results, verify the responsiveness of
each bidder and make recommendutions with respest to the lowest responsible kidder in
each bid package.

Award Contracts

Coniracts will be awarded once allbids have been reviewed andapproved by the District,
Blmhmﬂmmﬁataﬂmammmmﬂmﬂm]mhiddmmdthmﬂnmquimd
documentation {s submitied to the Disu'i-.:t (&g, inwurance certificates, performance &
paymentbonds).



+ Estimating
Our estimating team will review the completed plans and specifications and
prepare an estimate to be roviewed with the owner and design team (if noeded).

+«  Attend Meetings
Cur team will attend eoordination mmtmga and work closaly with the District and
Design Team,

Timeline: Tt is anticipated that the project(s) are currently in design and should be completed
by end of August 2019, Preconstruction Management Services will begin immediately and
will continue through end of August 2019 fo coincide with the completion of the bidding
period.

CM Preconsiruction Fees: We have estimated the needed staffing and foo on CM
Preconstrection Services on the enclosed estimate, These services ane estimated 1o be
$128,793.00, with staffing and reimbursable costs to be tracked and billed on & time and
mnterials basis. All staffing and retmbursable savings shall be returned to the District. Please

note that npon complation (and receipt) of the project{s) drawings, a separate proposal will
be submitled for CM Services during construction.

Agreement: By signing below, you are authorizing us to proceed with the proposed services,
We will invoice you for our services maonthly, and paynients will be due to Blach
Congtruction Company within 30 duys of the invoice dafe.

Craig, we look forward to warking with you on this exciting project to ensure a successful
oulcome. Please do ned hesitate to call if we can de anyiing more (o help you. Plesse indicate
acceptanes of this proposal with your signefure,

Sincorely,

BLACH CONSTRUCTION COMPANY BELMONT-REDWOOD SHORES
‘SCHOOL DISTRICT

Signature: 7/ M/ - Sigmatwee:

r}m_-_._.ﬂ, I3 f 26 Ei________ Dete .
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Belmont-Redwood Shores School District
Proconstrucilon Management Sarvices
5/14/2019

PRECOMSTRUCTION MANAGEMENT SERVICES PROPQSAL
FRICING WORKSHEET FROJECTS

BIA0M2019 - 8r31/201149

1.0 Staffing Hours  Rate . Sub-Total Total

1.1 Project Executive Ovarsight L 7.740
Project Exactilive Ovarsight 34 22500 7,740 -
1.2 Estimating Services § 21672
MEP Coordinaion 8.8  150.00 10,320 -
Estimating Services 688 16500 11,362 -
1.3 Project Management 5 47,300
Superintendent G688 14500 59,976 -
Si. Profect Manager 2408 15500 ar.a24 -
1.4 Administrative Project Support § 25284
Project Enginesr 240.8 10500 25,284 -
Froject Assistant o 75.00 - -

Staffing Total $§ 101,996

2.0 Relmbursables

2.1 Bilueprinting $ 3,500
22 Adverfising Cost 5 8,000

Relmbursables Total L3 11,500
Pre-Con Fee 15% of Staffing $ 15,209

$ 128,795
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E{ BLACH

ST LI TR

Blach Construction Company

Hourly Bllling Rates

Classification ST oT DT
Preconstruction Services

VP of Preconstruction Services 240.00

blractor of MEP Services 225.00

{MEPR Manager 150.00

Sr. Estimator 165.00

Estimator 140.00

VD&C Director 185.00 |.

VD&C Manager 145.00

Project Management Services

Project Executive 235.00

Sr. Project Manager 155.00

Project Manager 140.00

Sr. Project Engineer 125.00

Project Enginaer i05.00

Project Coardinator BO.0O

Safety

Safety Manager 140.00
{Fleld Operatians

General Superintendent 225.00

5r. Superintendent 160.00

Superintendent 145,00

Asst. Superintandent 120.00

" [Foreman . 120.00 159.00 188.00

Journeyman Carpenter To.00 144.00 178.00
Laborer . 80.00 Nn7.00 144.00

Bay Area Office
2244 Blach Place, Sulte 100
San Josa, CA 95131

Monterey Bay Office
40 Ragsdale Avenue, Sulte 140
Monterey, CA 93940

Rates effective January 1, 2019




@ BRS:D

Offlce of Business Services

DATE: June 20, 2019
TO: br. Michael Millilken, Superintendent
SUBIECT: Authorization for Summer Construction Projects

COMSENT ITEM

That the Board of Trustees authorizes the Superintendent or designee, effective June 20, 2019, through
August 31, 201%, to contract with required contractors and pay government agency fees necessary to
keep District construction projects on their timelines.

This authorization will include amounts not to exceed the following:

*  Ralston Middle School Gym and MUK Lighting Improvements S800,000
«  Ralston/Tahoe improvement and Signalization Project S200,000
BACKGROUND

5taff is seeking authorization to enter into agreements related to current construction projects and to
pay related government agency, contractor, and ather fees with District bond funds and/for other
District capltal funds.

Thie authorization is requested to address the following projects:

= Ralston Middle School Gym and MUR Lighting Improvements: Replacement of compact
fluorescant lighting with light-emitting diods lighting and related wiring and infrastructure in the
Ralston Middle School gymnasium and multiuse room.

# Ralston/Tahoe Improvement and Signallzation Project Completion of improvements to Ralston
Avenue, including new signals, & sidewalk, and lengthening of turn fane inte the Ralston Middle
School parking lot.

This authorization will ensure all the construction projects can continue on the timeline necessary to
complete the projects. Itis anticipated the City of Belmont, Division of the State Architect, Department
of Education, JK Architecture Engineering, Michael Baker International, Swinerton Management &
Consulting, Blach Construction, Department of Government Services, and other materlal, equipment,
and service providers may require contracts or agreements or request payment of fees during this time
period. Any risk assessment or unexpected construction issues may also require additional contracts,

It is expected that this authorization would only apply to items that are tHrne-sensitive. Any items that
are not time-sensitive will be brought to the Board for prier approval. Any contracts, agreements, or
fees authorized by this action item will be brought to the next meeting of the Board of Trustees for
information and ratification.

[tem 11B
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Belmont-Redwood Shores SD| BP 3311.1 Business and Noninstructional Operations
Uniform Public Construction Cost Accounting Procedures

In awarding contracts for public works projects involving district facilities, the Board of Trustees desires to
obtain the best value to the district and ensure the qualifications of contractors to conplete the project ina
satisfactory manner. The Board has, by resolution, adopted the procedures set forth in the Unifbrm Public
Construction Cost Accounting Act pursuant to Public Contract Code 22030-22045, including the informel
bidding procedures when allowed by law,

(cf 3311 - Bids)
(cf 7110 - Facilities Master Plan)

The Board delegates to the Superintendent or designee the responsibilities to award any contract eligible for
informal bidding procedures and to develop plans, specifications, and working details for all public projects
requiring formal bidding procedures.

No work, project, service, or purchase shall be split or separated into smaller work orders or projects for the
purpose of evading legal requirements for competitive bidding, (Public Contract Code 22033)

Projects awarded through the UPCCAA shall be subject to the cost accounting procedures established by the
California Uniform Construction Cost Accounting Commission. (Public Contract Code 22030)

Emergency Actions

When formal bids are required by law but an emergency necessitates immediate repair or replacements, the
Board may, upon a four-fifths vote of the Board, proceed to replace or repair a facility without adopting plans,
specifications, strain sheets, or working details or giving notice for bids to let contracts. The work may be done
by day labor under the direction of the Board and/or contractor, The emergency action shall subsequently be
reviewed by the Board in accordance with Public Contract Code 22050 and shall be terminated at the earliest

possible date that conditions warrant, so that the remainder of the emergency action may be completed by giving

notice for bids to let contracts. (Public Contract Code 1102, 22035, 22050)
(cf 9323.2 - Actions by the Board)

Legal Reference:

PUBLIC CONTRACT CODE

1102 Definition of emergency

20110-20118.4 Local Agency Public Construction Act; school districts
22000-22020 t-ZaIifumh Uniform Construction Cost Accounting Commission

22030-22045 Alternative procedures for public projects (UPCCAA), especially:



21072020 GAMUT Oniline : Belmoni-Redwood Shares SD : Urilform Public Gonatruction Gast Accounfing Procedures BP 33111
22032 Applicability of procedures based on amount of project ltem 11B

22034 Informal bidding procedure

22035 Emergency need for repairs or replacement

22037-22038 Formal bidding procedures for projects exceeding $175,000

22050 Alternative emergency procedures

Management Resources:

CALIFORNIA UNIFORM CONSTRUCTION COST ACCOUNTING COMMISSION PUBLICATIONS
Cost éwmltmg Policies and Procedures Manual

Frequently Asked Questions

WEB SITES

CSBA: hitps/ www.csba.org

California Association of School Business Officials: http2//www.casbo.org

California Uniform Construction Cost Accounting Commission: hitp://www.sco.ca.govfard_cuccac. html
Policy BELMONT-REDWOOD SHORES SCHOOL DISTRICT

adopted: May 18, 2017 Belmont, California




2/25/2020 Belmont Redwood Shores K-8 Mail - BRSSD Surveillance Camera Project
ltem 11B
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G M f | I | Craig Goldman <cgoldman@brssd.org>

by Google

BRSSD Surveillance Camera Project

Ari Govan <ari. govan@blach.com=> Tue, Feb 11, 2020 at 3:36 PM
To: Mike Taylor <MikeT@besteleco.com>
Cc: Rey Flores <rey.flores@blach.com=, Craig Goldman <cgoldman@brssd.org>

Hello Mike,

I wanted to reach out regarding the Surveillance Camera Project. I know you were not the lowest bidder but I did want to let you know that after careful
consideration, the District has determined they are no longer able to proceed with the planned Camera Surveillance project at the cost determined by the bid opening
on 2/4/2020 @ 2:00 PM. The District received bids that were approximately 3x the cost they were anticipating to spend. As they have already shared the amount they
were willing to spend with public entities. the District will consider their options of whether to recalibrate community expectations or revisit the scoping needs of the
project prior to moving forward.

On behalf of the District. I want to express our gratitude for bidding the project. We value your time and do look forward to working with you m the future. I've ‘cc
Craig Goldman, CBO to address any questions you may have.

Thank you,

An

ARI GOVAN, ASSOC. DBIA

Project Engineer

BLACH CONSTRUCTION

408.886.3677 - O 408.244.7100

2244 Blach Place, Suite 100 - San Jose, California - 95131-2041
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BELMONT REDWOOD SHORES SCHOOL DISTRICT
SECURITY CAMERA SYSTEM CONCEPTUAL DESIGN

IE; The Engineering Enterprise
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The Engineering Enterprise
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BELMONT REDWOOD SHORES SCHOOL DISTRICT
SECURITY CAMERA SYSTEM BASIS OF DESIGN NARRATIVE

A security camera system shall be designed for the Belmont Redwood Shores School District (BRSSD). The
cameras will be located at seven school sites and the schoaol district offices to monitor the drop off areas of each
campus and the parking lots of the school district offices. The conceptual design deploys License Plate Recognition
cameras and multi sensor 180 dgree and 270 degree cameras at each site.

Each of the eight sites will have monitoring capability from a camera monitoring workstation for viewing up to four
local monitors, A single 24" LCD 2.3 MP, 16;10 widescreen monitor has been included. The monitoring station will
have an enterprise addition camera license and a 1 lane License Plate Recognition (LPR) license loaded onto the
workstation. The workstations can be provided by the district if neccessary as long as the workstation meets
rminimum reguirements.

Each site will be provided a high definition network video recorder with 6TE of storage. The NVR will allow for 35 days
of data storage at 33 Mbps. The NVR can be located in the campus MDF or IDF rooms.

LPR cameras will be box style 3 Mega Fixal, PoE+ Gameras with enclosure, heater and sunshield. The camera will
be located on a building at about a 96" height with a wall mount support and directed in the direction of an exiting
vehicle from the drop off area. At the district offices an LPR camera will be directed at each entrance. The LPR
camera will capture an area of 7.5 to 135 degree angle and can highlight and capture the license plate when viewing
the recorded video,

The multi sensor cameras will be 3 sensor cameras with each sensor SMF for a total of 15MP. The school cameras
will include one 180 degres camera and will capture the full drop off area and surrounding area to near the entrance of
the administration office.

The District Office will have a 180 degree camera at one of the parking lots to capture the entire lot and entry into the

side door, A 270 degree camera will be located af the other parking lot to capture the parking lot and the main entry
doar to the offices.

Each camera installed will reguire one category 6 network cable from the nearest MDF or IDF room. Cables will be
installed above ceiling and in conduit as required.

The district will be responsible to provide network switches with a minimum FoE+ power for each camera.



BRSSD Security Camera Conceptual Design

June 21, 2019
Page 2

Cost Estimate

1. Central Elementary School

a.

b.

m = a0

b.

m =8 e
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The Engineering Enterprise

1 LPR Camera 5 2,200
1 3x5 MP Camera 5 1,800
i. 1Wall Mount Adapter 5 85
ii. 1 Dome Bubble and Cover 5 180
2 Enterprise Edition Camera License 5 580D
1 LPR, One Lane Licenze 5 31,200
1 Network Video Recorder S 4,500
1 Monitoring Workstation & Monitor 5 4,140
Accessories
i. NVR Hot Swappable Power Supply 5 410
Camera System Installation 5 10,000
Cable and Conduit 5 1,500
Central ES Total Estimate $28,585
2. Cipriani Elementary School
1 LPR Camera 5 2,200
1 3x5 MP Camera 5 1,800
i. 1Wall Mount Adapter 5 85
ii. 1 Dome Bubble and Cover 5 180
2 Enterprise Edition Camera License S 580
1 LPR, One Lane License 53200
1 Network Video Recorder 5 4,500
1 Monitoring Workstation & Monitor S 4,140
Accessories
i. NVR Hot Swappable Power Supply 5 410
Camera System Installation 5 10,000
Cable and Conduit 5 1,500
Cipriani ES Total Estimate $28,585

WALV ETEet L o



BRSSD Security Camera Concaptual Design

June 21, 2019
Page 3

3. Fox Elementary School

[tem 11B

The Engineering Enterprise

a. 1 LPRCamera S 2,200
b. 1 3x5 MP Camera 5 1,800

i. 1Wall Mount Adapter S G5

ii. 1 Dome Bubble and Cover ° 160
c. 2 Enterprise Edition Camera License 5 580
d. 1LPR, One Lane License % 3,200
e. 1 Metwork Video Recorder S 4500
f. 1 Monitoring Workstation & Monitor S 4,140
g, Accessories

i. NWR Hot Swappable Power Supply 5 410
h. Camcro Syatem Inatollation 4 10,000
i. Cable and Conduit 5 1,500
Fox C3 Total Estimate 3 20,505

4. MNesbit Elementary School

a. 1 LPRCamera 5 2,200
b. 1 3x5MP Camera 5 1,800

i. 1wWall Mount Adapter S a5

ii. 1 Dome Bubble and Cover S 160
c. 2 Enterprise Edition Camera License 5 580
. 1LPR, One Lame Livepsy % 1,200
e. 1 MNetwork Video Recorder 5 4,500
f. 1 Monitoring Workstation & Monitor 5 4,140
g. Accessories

i. NVR Hot Swappable Power Supply 5 410
h. Camera System Installation 5 10,000
i. Cable and Conduit 5 1,500
Neshit ES Total Estimate $28.585

T ETRIETE GO



BRSSD Security Camera Gonceptual Design

June 21, 2019
Page 4

5. Ralston Middle School

[tem 11B

The Engineering Enterprise

a. 1 LPRCamera 5 2,200
b. 1 3x5MP Camera 5 1,800

i. 1Wall Mount Adapter R L

ii. 1Dome Bubble and Cover S 160
c. 2 Enterprise Edition Camera License S  S5EO0
d. 1LPR, One Lane License 5 3,200
e. 1 MNetwork Video Recorder 5 4,500
f. 1 Monitoring Workstation & Monitor 5 4,140
g. Accessories

i. NWR Hot Swappable Power Supply 5 410
h. Carmera System Installation 510,000
i. Cable and Conduit 5 1,500
Ralston MS Total Estimate $28,585

6. Redwood Shores Elementary School

a. 1 LPRCamera 5 2,200
b, 1 3x5MP Camera S 1,800

i. 1'Wall Mount Adapter 5 95

ii. 1 Dome Bubble and Cover 5 160
c. 2 Enterprise Edition Camera License 5 580
d. 1LPR, One Lane License S 3,200
e. 1 Network Video Recorder 5 4,500
f. 1 Monitoring Workstation & Monitor 5 4,140
g. Accessories

i. NVR Hot Swappable Power Supply 5 410
h. Camera System Installation 5 10,000
i. Cable and Conduit s 1,500

Redwood Shores ES Total Estimate

$28,585

T, ETEETL Lo



BRSSD Security Camera Conceptual Design

June 21, 2018
Page 5

7. Sandpiper Elementary School

a.
b.

h.

@ S eoaD
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The Engineering Enterprise

8. BRSSD District Office

a.
b.

~® Ao

h.

1 LPR Camera 5 2,200
1 3x5 MP Camera 5 1,800
i. 1Wall Mount Adapter 5 95
ii. 1Dome Bubble and Cover 5 160
2 Enterprise Edition Camera License % 5E0
1 LPR, One Lane License S 3,200
1 Metwork Video Recorder 5 4,500
1 Monitoring Workstation & Monitor S 4,140
Accessories
i. NWVR Hot Swappable Power Supply 5 410
Camera System Installation S 10,000
Cable and Conduit 5 1,500
Sand Piper ES Total Estimate $28,585
2 LPR Camera 5 4,400
7 3x5 MP Camera 5 3,600
i. 2Wall Mount Adapter 5 180
ii. 2 Dome Bubble and Cover S 320
4 Enterprise Edition Camera License 5 1,160
2 LPR, One Lane License 5 6,400
1 Metwork Video Recarder 5 4,500
1 Monitoring Workstation & Menitor 5 4,140
Accessories
i. MNVR Hot Swappable Power Supply 5 410
Camera System Installation 5 15,000
Cable and Conduit 5 3,000
BRSSD District Dffice Total Estimate $43.120

Total All 8 Sites

$243,215

T, g o)
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Side Letter: Electronic Monltoring, Exterior Surveillance, Employee Confidentiality and Priva

This Side Letter is entered into by and between the Belmont-Redwood Shores School District (the "District”) and the Belmont-
Redwood Shores Faculty Association (the “Association”) regarding the impacts of the District’s planned installation of exterior
survelllance cameras. The District has represented that the District will install exterior surveillance cameras (the “Cameras”) at each
of its schools and the District Office beginning on or after January 17, 2019, and that the primary purpese of the Cameras is to deter
crime, to protect the safety of District students, staff, community members, facilities, and other assets, and to provide forensics
following unlawful acts.

The parties have agreed to the following to be included in the successor agreement:

1

10,
11.

13.

Certificated unit members will be notified of the District’s surveillance Board Policy via the New Employes Packet
distributed ta new unit members and also on the District 5taff Partal, Within 2 weeks of passage of any Board Policy, or
revision thereof, pertaining to District surveillance systems, the District will provide natice of such policy or revisions to all
unit members.

Price to the operation of the Cameras, the District shall ensure that signs are posted al conspicuous and targeted locations
around school buildings and grounds, These signs shall state that the facility uses video survedilance equipment for security
purposes and that the equipment will not be actively menitored.

Any audio capability on the Cameras shall be disabled so that sounds are not accessible or recorded.

At no time shall the Cameras be used to track or monitor unit members, werk cutput, or attendance. The District shall not
use the video footage for discipline of unit members without just causa. To the extent the District uses video images for
discipline, the unit member shall have access to the video images.

At nio tirme shall the Cameras be used to evaluate the performance of unit members.

AL no time shall the Cameras be used as 3 means to monitor unit members’ union activities, induding, but not imited to,
union meetings, participation in union activities, and conversations invohing union matters. Additionally, the District may
not use such systems in a way that is meant to intimidate current or prospective union members.

District will provide prior notice to Association leadership of the number, locations, and expected ranges of the Cameras.
Upon request, the District will provide BRSFA leadership with an opportunity to review sample images created by each of
the Cameras and the data collected by its correlating software.

Mo additional surveillance cameras will be Instalied beyond the 2019-2020 school year without first issuing written notice to
Association leadership and giving the opportunity to negetiate the impacts of such installations,

The Cameras shall not be placed in areas where unit members have a reasonable expectation of privacy. This includes,
without limitation, bathrooms, locker rooms, areas designated for expressing breast milk, and private offices.

The District will not use biometric software with respect te camera images of unit members.

Viewing of live ar recorded images of unit members by District employees will be limited to the Superintendent or Designee
for reasonable purpeses only, The District will maintain a log of all Individuals who view images of unit members generated

by the Cameras.

. Tothe extent permitted by law, Association leadership will be notified of requests to view images of unit members

generated by the Cameras as a result of third-party investigations, Public Record Requests, warrants, or court orders.
To the extent that any images from the Cameras create a personnel record of a unit member, the Superintendent or
designee shall ensure that the images are accessed, retained, and disclosed in accordance with law, Board policy,
administrative regulation, and any applicable collective bargaining agreements.

The partles have agreed to the following to be included in the successor agreement and remains in effect and full force. This
agreement is subject to the grievance procedures outlined in the current contract.

For the District: Date 2/ 3 /2w /5 For the Associstion: Dnte&f- g M‘(?

Ly st Aoy kil ek
R e Hoe B
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Belmont Redwood Shores K-8 Mail - Security Camera Installation Project

Craig Goldman <cgoldman@brssd.org>

Security Camera Installation Project

Craig Goldman <cgoldmani@brssd .ong>

To: Will Clemens <willifoceanocsd.org=
Ce: DTomes@sco.cagow, SASinghi@sco ca.gov, Michae| Miliken <mmilliken@brssd org=, Genevieve Randolph <grandoiphi@tbrssd_ong>

Mr. Clemens,

Thank you for sharing the request for review from the Belmont-Redwood Shores Faculty Association ("BRSFA”) regarding a security camera project being
considerad by the Belmont-Redwood Shores School District (the "District™)

We have not made a decision about whether to attend the Commission's March & meeting, but we would like to share the following written response in
support of the District:

The District began considering installation of external secunty cameras following the shooting death of one of our former students on one of cur
elementary school campuses.

A survey of staff and parents showed that a significant majority of those individuals support installation of a security camera system, and on
October 17, 2018, the Board of Trustees authorized staff to move forward with the project and to seek bids.

Angela Sveda, a former President of BRSFA, has been actively challenging the project based upeon her individual concems about the impact of
security camera wpon personal privacy. Ms. Sweda has served as the primary adwisor to Jennifer Frey, the cument President of BRSFA, and Ms.
Frey has acted at Ms. Sveda's direction with respect to this issue. We believe this includes both (1) a demand to bargain the impact of security
cameras upon BRSFA's bargaining unit members, and (2) the letter requesting review of the Disfrict's accounting procedures.

On December 3, 2018, the District met with BRSFA representatives to address the impact of security cameras. As a result of that mesting, BRSFA
and the District entered into a Side Letter that sets forth varous agreements regarding installation of security cameras. [See aftached.)

The District. with the assistance of its construction manager, Blach Construction, advertised the project, prequalified potential bidders, and opensed
bids on February 4, 2020.

The District received two bids for the project. The low bid was for 3614,000. This was almost three times higher than the estimate of $243.215 we
received from our architect. (See affached )

Because of the disparity between the estimate and the bids. on February §, 2020, District staff recommended that the Board of Trustees reject any
and all bids received for the installation of security cameras. The Board of Trustees approved this recommendation. The District stated it would
consider going out for new bids or doing the work in-howse, but no claim or decision was made. BRSFA's transcript of the mesting clearly suppaorts
this pesition. Consider the following:

Eo, if's been our hope and expecistion that we would be presenting a condract for approval this evening for insfallztion of security cameras af alf
seven of our schools and the disincf office. We had been given a ballpark estimafe earier in fhe year of abouf 3240.000 for the equipment and
installation. Unforfunafely, when we opened bids on Tuesday, fhere were fwo bids, sctually relatively ciose fo one snother - one for $614.000 and
the other for $623,000. We're not comfortable with that amount. We think we can ﬂ'c- better. And we think we can do befter if we wenf out for a new
sef of bids, but we also fhink we can do - we can probably do befter - if we brng the project in-house.

On Tuesday, February 11, the District notified the low bidder that it would not be proceeding the the camera project because the bids were
approximately three times the cost the District was anticipating to spend. The email further stated the District would consider their options of
whether to recalibrate community expectations or revisit the scoping needs of the project prior to moving forward.

Since the Board's rejection of all bids on February 8, 2020, District staff has been considering next steps. These include (1) changing project
specifications and going out for new bids, (2) abandoning the project in whole or in part, and (3) making signfficant changes to project
specifications and using District staff to complete all or part of the project. The District understands that, i it chooses to use District staff and
resources, it will nesd to comply with Force Account restrictions and requirements, as well as prohibiions on bid splitting. At this time, no decision
has been made.

| have the following concerns about Ms. Frey's letter:

o BRSFA's efforts are in conflict with the attached Side Letter between the District and BRSFA.

o The letter you forwarded did not include the postmark. If the letter was not postmarked within eight business days from the date the District
rejected all bids on February &, 2020, it should not be considered a valid reguest.

& The low bidder, Best Electrical. has not guestioned the District’s decision to reject all bids. BRSFA's represents District teachers and ather
certificated bargamning unit members in matters relating io its collective bargaining agreement. BRSFA has never expressed an interest in
the District’s compliance with bidding reguirements. Ms. Sveda's and Ms. Frey's only interest appears to be in delaying or blacking security
camera installation, something the organization approved when it signed off on the Memorandum of Understanding in December. BRSFA
did mot bid, is not a potential bidder, and should not be considered an "interested party.”

The District has not violated PCC § 22042 because none of the conditions set forth in PCC § 22042 apply. Specifically, (1) the District clearty
rejected the bids dus to the inexpected cost of those bids compared to earfier estimates, (2) District staff has not performed any of the work
contemplated by the project, and (2) the project has not been classified as maintenance.

The District requests the following of the California Uniforrn Construction Cost Accounting Commission: (1) To reject the request for review if it was
not received in a Bimely manner. (2] To reject the request for review because BRSFA is not an “interested party.” (3] If the Commission determines
that a review is appropriate, to expedite its review and to find that the District has not violated PCC § 22042,

This is a matter of great concem to owr community becauss itinvolves the securty of our students and staff. The request for review is being used
to delay the District’s efforts to provide a safe leaming and working environment, and we ask for a speady resclution so we can consider our
options for security camera installation.

Sincersly,

Craig A. Goldman

Chief Business Official
Belmont-Redwood Shores School District
[uoted bext hidden]

Craig A Goldman
Chief Business Official

Tue, Feb 25, 2020 at 12:53 PM
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Belmont-Fedwood Shores School District
2950 Hallmark Drive

Belmont, CA 24002-2900
1.650.637.4800

3 attachments

-E BRSSD Surveillance Camera Project - email to Best Electrical 2020-02-11_pdf
104K

.E Side Letter between BRSSD and BRSFA 2020-12-03 pdf
107K

.B Security Camera Design and Estimate. pdf
GO2BK
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