
 
 

MALIA M. COHEN 
CALIFORNIA STATE CONTROLLER 

 
NEGOTIATION AGREEMENT 

COUNTYWIDE COST ALLOCATION PLAN 
 
County of Napa Date: February 13, 2026 
Napa, California Filing Ref: NAP27 

 
Pursuant to the federal Office of Management and Budget Circular Uniform Administrative 
Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance), 
found at Title 2, Code of Federal Regulations, Part 200, the State Controller’s Office formally 
approves the Countywide Cost Allocation Plan as described in Section I for use in fiscal year  
2026-27. This approval is subject to the conditions contained in Section III. 
 
Departmental indirect cost proposals should clearly identify those costs that have been distributed 
through Sections I and II of this agreement in accordance with the guidelines of the responsible 
grantor agency for that department. Furthermore, data processing systems may be subject to 
grantor agency approval prior to the reimbursement of certain costs allocated, billed, or cost 
applied by the Data Processing Department. 
 
SECTION I: COSTS DISTRIBUTED THROUGH COUNTYWIDE COST 

ALLOCATIONS 
 
 
The indirect overhead and support service costs listed in the Summary Schedule (attached) are 
formally approved as actual costs for fiscal year 2024-25, and as estimated costs for fiscal year 
2026-27 on a “fixed with carry-forward” basis. These costs may be included as part of the county 
departments’ costs indicated effective July 1, 2026, for further allocation to federal grants and 
contracts performed by the respective county departments. 
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SECTION II:  COSTS DISTRIBUTED THROUGH BILLING OR COST 
 TRANSFER MECHANISMS 
 
 
1. Employee Fringe Benefits 
2. County Executive Office 
3. CEO – Human Resources 
4. Auditor-Controller 
5. Treasurer-Tax Collector 
6. County Counsel 

7. Fleet Management (ISF) 
8. Information Technology Services (ISF) 
9. Property Management (ISF) 

10. Employee/Retiree Benefits (ISF) 
11. Liability Insurance (ISF) 

 
In addition to Section I, which provides for services furnished but not billed, the services listed 
above are furnished and billed to state/local departments and agencies.  
 
Direct charges from the above cost centers should be billed or cost applied in accordance with the 
procedures established by the county as described in its Countywide Cost Allocation Plan and may 
be included as part of the county departments’ costs indicated in Section I. 
 
SECTION III: CONDITIONS 
 
 
A. LIMITATIONS:  Use of the amounts contained in this Negotiation Agreement are subject to 
any statutory or administrative limitations and, when ultimately allocated to individual grants or 
contracts through the indirect cost proposals of each county department, are applicable only to the 
extent that funds are available. Acceptance of the amounts agreed to herein is predicated on the 
conditions:  (1) that no costs other than those incurred by the county were included for distribution 
in its Countywide Cost Allocation Plan as finally accepted, and that such costs are legal obligations 
of the county and allowable under the governing cost principles; (2) that similar types of costs 
have been accorded consistent accounting treatment; and (3) that the information provided by the 
county and used as the basis for acceptance of the amounts agreed to herein is not subsequently 
found to be materially incomplete or inaccurate. 
 
B. CHANGES:  Fixed amounts contained in this Negotiation Agreement are based on the 
organizational structure and accounting system in effect at the time the proposal was submitted. 
Significant changes in the organizational structure, or changes in the method of accounting for 
costs that materially affect the amount of reimbursement resulting from use of the amounts in this 
Negotiation Agreement, will require prior approval by the authorized representative of the 
responsible negotiation agency. Failure to obtain such approval may result in subsequent audit 
disallowances. 
 
C. FIXED AMOUNTS:  The fixed amounts contained in Section I of this agreement are based 
on an estimate of the costs that will be incurred during the period to which the amounts apply. 
When the actual costs for this period are determined, any differences between the fixed costs used 
as an estimate and the actual costs will be considered in a subsequent agreement. 
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D. BILLED COSTS:  Charges for the services cited in Section II will be billed or cost applied 
in accordance with the procedures established by the county, and recorded on the books of the cost 
center providing the service. Such charges will be based on the actual allowable costs, as defined 
by Uniform Guidance, incurred by the cost center responsible for providing the service. Any 
differences between the billed allowable costs and the actual allowable costs for a particular 
accounting period will be considered in a subsequent agreement. 
 
E. NOTIFICATION TO STATE AND FEDERAL AGENCIES:  Copies of this document will 
be provided to other state and federal agencies as a means of notifying them of this approval. 
 
F. SPECIAL REMARKS:  There are no adjustments in the fiscal year 2026-27 Cost Allocation 
Plan.  
 
SECTION IV: ACCEPTANCE 
 
 
COUNTY OF NAPA 
 
 
BY    Original signed by 

 
Tracy A. Schulze 

Name 
Auditor-Controller 

Title 
02-17-2026 

Date 
 
 
cc:  State and Federal Agencies 
Attachment: Summary Schedule 

 
MALIA M. COHEN 
CALIFORNIA STATE CONTROLLER 
 
BY   Original signed by 

 
SANDEEP SINGH 
Manager 
Local Government Policy Section 
Local Govt Programs and Services Division 
 

02-23-2026 
Date 

 
Negotiated by Tatyana Boltovskaya 
Telephone (916) 306-7775 
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