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Planning
— Scope Validation Subphase
Phase 1

© Wave 1(05/22/28)
© Wave 2 (08/21/28)
© Wave 3 (11/27/28)
© Wave 4 (03/12/29)
- Scope Validation Subphase
— Develop/Full Test Prep Subphase
— Full Test/Training Prep Subphase
_ Training/Deployment Prep Subphase

© Wave 5 (07/30/29)
© Wave 6 (11/05/29)
@ Wave 7 (02/19/30)
© Wave 8 (05/28/30)
DD P U ALlg
- Scope Validation Subphase
— Develop/Full Test Prep Subphase
— Full Test/Training Prep Subphase
— Training/Deployment Prep Subphase

Tases

@ Wave 9 (07/29/30)
@ Wave 10 (10/28/30)
@ Wave 11(02/18/31)
Final System Acceptance (FSA) (Contract Tasks) 4
M&O services 4P

Closing

* Future updates are subject to CSPS Project governance
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