
2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Wednesday, November 2, 2016

County Committee Meetings (Big Sur Room)

8:30am · 10:15am Legislative Committee Meeting

15 Minute Break

10:30am · 12:00pm Executive Committee Meeting

Lunch

1:00pm · 1:15pm Conference Opens

Pledge of Allegiance

Welcome from Host County

Michael J. Miller, CPA, CISA

Auditor-Controller
County of Monterey

Introductions

Anita Dagan
Manager, Local Government Policy Section
State Controller’s Office

1:15pm · 1:45pm Welcome from the State Controller’s Office 

The Honorable

Betty T. Yee
California State Controller



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Wednesday, November 2, 2016 (Continued)
1:45pm · 3:15pm Comprehensive Tax Reform: A Conceptual Framework

The Honorable 
Betty T. Yee
California State Controller

Yvette Stowers, Moderator
Deputy Controller, Taxation
State Controller’s Office

The Need for Tax Reform

Tracey Grose
Founding Principal
TG Strategic Insights

Chris Hoene
Executive Director
California Budget and Policy Center

Over time, California’s tax system—both state and local—has evolved. 
The last structural change, when the sales and personal income taxes 
were first imposed, was made 80 years ago.  Many believe that the 
present state/local tax structure needs substantive reform to align it with 
the state’s underlying economy.  Others call for reform to reduce 
volatility in the revenue streams. This panel will discuss tax reform from 
a local perspective.



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Wednesday, November 2, 2016 (Continued)
1:45pm · 3:15pm How and Why Tax Reform is Important to Local 

Governments

John Naimo, CPA
Auditor-Controller
County of Los Angeles

Tracy Schulze, CPA
Auditor-Controller
County of Napa

Under what circumstances can tax reform improve local budgetary 
independence? This panel will discuss tax reform from a local perspective.

15 Minute Break

3:30pm · 4:30pm SACA Legislative Update 

Matt Siverling
Legislative Advocate
State Association of County Auditors

Robert Campbell
Legislative Committee Chair
State Association of County Auditors

A summary of legislation sponsored or followed by the County Association 
in the 2016 Legislative Session. This insightful analysis covers 
background, goals, impacts, and outcomes for legislation of interest to 
California counties. Also, a report of unresolved, ongoing vetoed legislation 
that is likely to return in 2017.

Host Updates ~ Recess



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Thursday, November 3, 2016
Host Updates

8:45am · 9:00am County Administrator Welcome

Lew C. Bauman, Ph.D

County Administrative Officer
County of Monterey

9:00am · 10:15am Adaptive Leadership Strategies

Dr. Frank Benest
Former City Manager
City of Palo Alto

This interactive session will encourage local government leaders to shape 

change as it occurs and explore strategies to take “smart risks” in an

uncertain world.

15 Minute Break

10:30am · 12:00pm GASB Update

David E. Sundstrom, CPA
Board Member
Governmental Accounting Standards Board

David E. Sundstrom brings a local government perspective to the latest
GASB pronouncements. This includes discussion of GASB 
pronouncements currently being implemented, proposals available for 
public comment, and projects currently being deliberated by the Board.

Lunch



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Thursday, November 3, 2016 (Continued)
1:00pm · 1:30pm County Financial Transaction Report Awards

Renee Hszieh
Manager, Local Government Reporting Section
State Controller’s Office

Dang Nguyen
Supervisor, Local Government Reporting Unit
State Controller’s Office 

1:30pm · 2:00pm 2017 CSAC Legislative Outlook

Dorothy Holzem
Legislative Representative
California State Association of Counties

Dorothy Johnson Holzem will examine the economic impacts of the 

newest legislation and budgetary items and directs her expertise towards 

topics for the future. Her considerable experience with key issues 

affecting counties gives her a valuable perspective of what is to come.

2:00pm · 2:45pm Money Market Reform

Robert Larkins
Managing Director
Raymond James and Associates, Inc. 

Recently adopted regulations governing money market funds have 

profoundly impacted the short-term municipal market, driving investors 

into shorter-term securities and away from traditional one year notes.  

This presentation will provide a brief overview of the relevant rules, how 

the rule changes have impacted the market, and strategies that Counties 

may wish to consider as the look ahead to their annual cashflow (and 

Teeter) financings for Fiscal Year 2018.



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Thursday, November 3, 2016 (Continued)
30 Minute Break

3:15pm · 4:15pm The Many Forms of Long-Term Liability

Timothy J. Schaefer
Deputy Treasurer, Public Finance
State Treasurer’s Office

This presentation will cover the STO’s approach to the proper systems 
and technology needed to prepare for future fiscal challenges.

Host Updates ~ Recess



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Friday, November 4, 2016
Host Updates

8:45am · 9:30am Property Assessed Clean Energy (PACE): How it Works

James Hamill
Managing Director
California Statewide Communities Development Authority

Donna Segura
Vice President
David Taussig and Associates, Inc.

In 2008, California adopted Assembly Bill 811 to allow local governments 

to offer Property Assessed Clean Energy (PACE) financing as an option to 

its residents and businesses. This discussion will cover how PACE 

financing works from start to finish and the mechanics behind a PACE 

Assessment.

9:30am · 10:30am California State Auditor Local High Risk Program

Paul Navarro
Chief of Legislative and Government Affairs
California State Auditor’s Office

The California State Auditor has developed a high-risk local government 

agency audit program for the purpose of identifying, auditing, and issuing 

reports on any local government agency at high risk for the potential of 

waste, fraud, abuse, and mismanagement. This presentation will provide 

an overview on this audit program focused on local government entities.



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Friday, November 4, 2016 (Continued)
15 Minute Break

10:45am · 11:45am Priority Based Budgeting

Andy Heath
Assistant CEO
County of Placer

Assistant CEO Andy Heath will provide an update to the County of 

Placer’s continuing effort to implement Priority Based Budgeting 

concepts. This presentation will also cover the relationship between the 

County Executive Office and the County Auditor Controller’s Office 

during this effort.

Lunch

1:00pm · 2:00pm Financial Reporting in the Cloud

Cathlyn A. Coons
Subject Matter Expert
Workiva

Joe Paul Gonzalez
County Clerk/Auditor/Recorder
County of San Benito

In the 2016 NASACT Survey, State Comptrollers have noted numerous 

concerns, errors, and problem areas in the financial reporting process.  

This presentation will discuss how government agencies can use Cloud 

technology to address these issues and implement solutions to improve 

overall productivity. County of San Benito’s Clerk/Auditor/Recorder 

Joe Paul Gonzalez will discuss recommended budget and CAFR 

preparation and presentation techniques using Cloud computing.



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Friday, November 4, 2016 (Continued)
2:00pm · 3:00pm Updates by the State Controller’s Office

Anita Dagan
Manager, Local Government Policy Section
California State Controller’s Office

Gene Hughes
Fiscal Analyst, Local Government Policy Unit
California State Controller’s Office

Phillip Pangilinan
Supervisor, County Cost Plans Unit
California State Controller’s Office

Renee Hszieh
Manager, Local Government Reporting Section
California State Controller’s Office

The State Controller’s Office Division of Accounting and Reporting will 

provide an updates on the status of: the Accounting Standards and 

Procedures Manual for Counties, County Cost Plan matters, and Local 

Government Reports. 



2016 State Controller’s Conference with County Auditors

Daily Agenda
Host County Monterey ~ Hyatt Regency Monterey

Friday, November 4, 2016 (Continued)
2:00pm · 3:00pm Updates by the State Controller’s Office (cont.)

Elizabeth Gonzalez
Chief, Compliance Audits Bureau
California State Controller’s Office

Jim L. Spano, CPA
Chief, Mandated Cost Audits Bureau
California State Controller’s Office

The State Controller’s Office Division of Audits will provide updates on 

the status of: Property Tax Audits, Court Revenue Audits, and Mandated 

Cost Audits.

Closing ~ Conference Adjourned 

Thank You for Attending!
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